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COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: October 19, 2005
Members of the City Commission

From: Jorge M. Gonzalez \
City Manager (,

Subject: REPORT OF THE SPECIAL FINANCE AND CITYWIDE PROJECTS
COMMITTEE MEETING OF OCTOBER 6, 2005.

A special meeting of the Finance and Citywide Projects Commission Committee
(Committee) was held on October 6, 2005 at 12:24 p.m. in the City Manager's Large
Conference Room.

NEW BUSINESS:

1. Discussion regarding the City of Miami Beach and the Communication Workers
of America (CWA) Bargaining Unit outstanding pension issues.

ACTION

The Committee recommended the following pension benefitimprovements/changes
for Tier A {only) CWA/classified employees:

A 10% cap be placed on pensionable overtime for CWA/Classified employees;
A two-year pension buy-back be made available for employees with
government, military or similar private sector experience;

¢+ Employees who have reached their maximum pension benefit accrual (20%
based on years of service) but who have not yet reached retirement age, will
continue to contribute to the pension plan, but only for that portion of their
salary which is incrementally higher than their salary at the time they reached
their maximum pension benefit accrual,

s A two-year early out window for those Tier A Classified employees ages 48
and 49 which allows employees to retire early, but with no service credit;
Allow employees the option of a partial lump sum distribution;

Allow employees promoted from classified to unclassified positions, the
option to remain in the classified pension system.

Further, the Committee conceptually supported the City's proposal for Tier B
employees, which included:

* Reducing the retirement age from 60 to 55;

¢ [Improving the vesting requirement from 10 years to 5 years;

» A two-year pension buy-back be made available for employees with
government, military or similar private sector experience;

Agenda ltem cé F

Date /0-/9-2S_
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» Improving the Final Monthly Average Earnings (FAME) from a calculation of
the average of the three years to the average of the two highest years;
Reducing the employee pension contribution from 10% to 8%;

Allow employees the option of a partial lump sum distribution;
Allow employees promoted from classified to unclassified positions, the
option to remain in the classified pension system;

+ Employees who have reached their maximum pension benefit accrual (80%
based on years of service) but who have not yet reached retirement age, will
continue to contribute to the pension plan, but only for that portion of their
salary which is incrementally higher than their salary at the time they reached
their maximum pension benefit accrual.

In addition, the Committee directed the Administration to meet with representatives
of the CWA and also from the other civilian bargaining units (AFSCME and GSA) to
study and discuss possible 401A migration methods and related cost estimates (this
meeting was scheduled for Friday, October 14, 2005).

Chairman Jose Smith introduced and summarized the item. Chairman Smith stated that
similar to the September 14, 2005 Committee meeting, both parties, the CWA and the
Administration, would be given an opportunity to make a presentation to the Committee.

Representing the CWA Bargaining Unit, Mr. Robert A. Sugarman, from the firm of
Sugarman & Susskind, stated that he has received a copy of the Administration's citywide
pension analysis summatrized in Letter to Commission No. 257-2005. He further stated
that the CWA proposed plan is approximately within five percent of the total citywide costs
presented by the Administration.

City Manager Jorge M. Gonzalez stated that the Administration met with CWA
representatives on October 3, 2005 to discuss the pension analysis.

Mr. Gonzalez stated that the Administration’s goals have been to be fair to all affected
employees, make the pension plans as similar as possible for all affected employees,
maintain fiscal responsibility, and benefit as many employees as possible.

The Administration distributed a document entitled “Pension Proposal Comparison”. Mr.
Gonzalez directed the Committee to page 12 and 13 of the document where a listing of the
proposed pension plans are enciosed.

Mr. Gonzalez summarized the proposed changes (Attachment 1). The Committee
discussed the proposed changes. '

Commissioner Luis R. Garcia Jr. asked if there is any conflict of interest for the Committee
and the City Commission to be voting for these benefits as some members of the City
Commission may stand to benefit from such action.

Deputy City Attorney Jean Olin stated that there is no conflict of interest because the
Committee and the City Commission are discussing benefits for over 100 city employees.

Mr. Gonzalez stated that of the $3.7 million anticipated yearly pension costs; approximately

$2.2 million is a result of merging classified and unclassified 401A employees into the
defined benefit plan.
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Commissioner Saul Gross asked if any financial counseling was going to be given to City
employees in making a decision in whether to switch from the 401A to the defined benefit

plan.

Mr. Gonzalez stated that the City will provide information to employees about the options
available so that employees may make an informed decision. He added that the City
would recommend that employees also seek outside financial advice.

Commissioner Garcia stated that in order to migrate into the pension system, 401A
employees should have to buy into the system instead of bringing in their full account
balances. ‘

Mr. Steve Palmquist, from the firm of GRS & Co., Actuary for the Classified and
Unclassified City of Miami Beach Pension Boards, stated that actuarial reports actually
show that bringing in the 401A employees into the defined benefit plan with their current
account balances as opposed fo requiring them to buy into the system has very little
actuarial cost difference.

Mr. Gonzalez stated that compared to the last CWA pension proposaf which totaled
approximately $7.2 million, the Administration’s proposal of $3.7 million is equitable, fair,
and fiscally responsible.

Mr. Sugarman stated that Florida Statutes require the CWA to collectively bargain for their
pension benefits, but now it appears the union is carrying along other classified and
unclassified employees. Mr. Sugarman added that most of the funds in the
Administration’s proposal are earmarked for non CWA employees.

Mr. Sugarman further stated that if the City's goal is internal uniformity between the
Classified and Unclassified Pension Systems, then the "Olive Branch Proposal” should be
re-considered.

Mr. Sugarman questioned some of the savings and calculations listed in the
Administration’s proposal.

Mr. Gonzalez stated that the calculations forwarded to the CWA were footnoted that
benefits were not accumulated, as more time was necessary to accurately calculate
actuarial figures.

The CWA distributed a document entitied "Pension Proposal Settlement” (Attachment I1.)
Mr. Sugarman summarized the proposed settlement.

The Committee discussed the thorough City-wide review of the numerous pension plans
that affect the civilian bargaining units, including the Communications Workers of America
(CWA), the American Federation of State, County and Municipal Employees (AFSCME),
the Government Supervisors Association (GSA), the non-unionized Classified employees
and the Unclassified employees.

This review was done with the goals of (1) being fair to all affected City employees, (2)
making the pension plans as similar as possible for all affected empioyees, (3) maintaining
fiscal responsibility and (4) benefiting as many employees as possible. Approximately 75%
of our civilian employees are currently in either Tier B of the pension system or the 401A
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plans and a minority of our employees, approximately 256%, is in the Tier A pension
system. Further, of the 225 current members of the Classified Tier A pension, 149
employees (or approximately 66%) are currently today, or will have reached retirement age
within five (b) years.

The Committee noted that since one of the goals is an attempt to equalize the City's five
(5) civilian pension plans, it is important to note that it is more expensive to equalize those
plans that currently have lower benefits than those pension plans that currently contain
richer benefits.

The Committee discussed the part of the City proposal which includes the merging of the
Unciassified and Classified pension systems, which will result in administrative and other
cost savings to the City. The City has made every attempt to not only consider the CWA's
recommendations for their particular bargaining unit, but to include the interests of ali
affected City employees in this very important benefit recommendation. The CWA withdrew
the pension proposal made at the September 14, 2005 Finance Committee Meeting, and
brought what appears to be a revised version of their prior pension proposal (Olive Branch
Proposal) that had previously been submitted at the August 1, 2005, Commission meeting.

Elizabeth Judd, representative for the American Federation of State, County, and Municipal
Employees (AFSCME) addressed the Committee.

Wiltie Sanders, representative for the Government Supervisors Association of Florida
(GSA) addressed the Committee.

Handout or Reference Materials

1. Document titled: "Pension Proposal Comparison”, submitted by the
Administration

2. Document titied: “Pension Proposal Settlement”, submitted by CWA Local
3178

3. Document titled: “CWA Pension Proposal Comparison”, submitted by
CWA Local 3178 '

4. Email dated October 5, 2005 from Rick Rivera, Pension Administrator for
the General Employees and Unclassified Employees & Elected Officials
Retirement Systems, submitted by CWA Local 3178

5. Sign-In Sheet for October 6, 2005 Special Finance and Citywide Projects
Committee Meeting

JMG/PDW/mm
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PENSION PROPOSAL SETTLEMENT A77AcAmoV T &

10/06/2005

Pension Improvements applicable to

1. TIER A

Drop
e Two-year buy-back

2. TierB

e Consolidating Tier B into current Tier A
without overtime.

e Drop

3. Applicable to 401 A

on the new Tier B benefits. For employees who choose to enroll in the General
e IIOYEES Retirement System shall be allowed to purchase service-credit-time- - -+ - |-
in the same manner and rate as employees currently in the System.
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From: Rivera, Rick [mailto:RickRivera@miamibeachfl.gov]
Sent: Wednesday, October 05, 2005 11:44 AM

To: richard

Subject: RE: Cost saving of merging the plans
Importance: High

Dear Richard,

Below is a detailed analysis of projected administrative expense savings if the General and
Unclassified plans merged. With additional information or assistance | can pursue the matter
further to find additional cost savings.

Estimated Savings of merging the pension plans

tim, nu
Savings
Actuary No response as of yet
Auditors $ 5,000
Bookkeeper negligible
Custodial Bank . negligible

Fiduciary Liability Ins. $ 2,500
Investment Managers $ 9,500
Board Attorney 3 625

TOTAL $17,625.00
Please contact me if you have any questions.
Rick

MIAMIBEACH
—~Rick Rivera, Pension Administrator. .

General Employees Rotirement $ystem
Unclassified Employees & Flected Officlals Retirement System

1700 Convention Center Drive, Mizmi Beach, FL 33138
Tel: 305-873-7437/ Fax: 305-573-7297 / www.miamibeachfl.gov

We are committed to providing excelfant public service and safety to all who live, work and play in our vibrant, tropical, historic commmity.
—--Qriginal Message—--
From: richard [mailto:rmckinnon@cwa3178.org]
Sent: Monday, October 03, 2005 9:31 PM
To: Rivera, Rick
Subject: RE: Cost saving of merging the plans

Thanks

From: Rivera, Rick [mailto:RickRivera@miamibeachfl.gov]
Sent: Monday, October 03, 2005 12:04 PM
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- ATTENDANCE SHEET
SPECIAL MEETING OF THE FINANCE AND CITYWIDE
PROJECTS COMMISSION COMMITTEE

DATE: - OCTOBER 6, 2005 TIME: - 12:00 PM

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE - THANK YOU

PLEASE PRINT NAME

BUSINESS NAME & PHONE
() Sarreld
Dacrin  Hinman Cobriel, Roeder, Smith *CO
Steve Pelmguist '
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ATTENDANCE SHEET
SPECIAL MEETING OF THE FINANCE AND CITYWIDE
PROJECTS COMMISSION COMMITTEE

DATE: - OCTOBER 6, 2005 TIME: - 12:00 PM

PLEASE STATE YOUR NAME WHEN SPEAKING TO THE COMMITTEE — THANK YOU

PLEASE PRINT NAME

BUSINESS NAME & PHONE

Dolotess MeTia
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Jose Swmith c mb
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$IMoN cRUZ {1 [
LUTS GARCTA Ii (]
SAUL  HROSS ! .
SOROME  GoNZALEX CMB Mo
KATHIE BROOKS CMB _ OMRPT
TOSE _ cRyUZ N d [
ELT2A¢6TH T0) AFSME REP.

193




